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FORMAT NOTE: please do not forget to delete all the description notes including this page

OPEN CALL – PROJECT TECHNICAL REPORT – COVER PAGE
[In this section, Applicants must provide the proposal acronym, proposal code, and full title exactly as indicated in the Grant Agreement. Under “Participant Information”, indicate the legal name of the Company.]

	Project Information 

	Project acronym:
	

	Project Code:
	

	Project title:
	

	
	

	Participant Information

	Applicant Name (Legal Name)
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1. Overview of implementation activities
[MAX 1 PAGE – Titillium Web or Calibri11]
[Provide a concise description of the activities carried out during the implementation period. Explain the objectives pursued, the main steps and actions undertaken, and the results achieved compared to the initial plan. If any deviations occurred (delays, adjustments, or reallocation of resources), describe them briefly and justify them. This section should give an overview of how the project has progressed and what has been achieved.]
2. [bookmark: _Toc212486274][bookmark: _Toc212486748]Results
[NO PAGE LIMIT – In this section, the page limit depends on the length of the tables – 
suggested limit = 6 pages]
[Fill in the tables below.
Each Work Package (WP) section includes three tables to be completed by the applicant: 
· The first table concerns the declared Tasks. Indicate the task number and title as in the Project Proposal, specify the status (completed, partially completed, or not completed), list the activities carried out, any issues encountered, and add (if any) other relevant notes.
· The second table refers to the Milestones. For each milestone, indicate the related task number, its status, the declared deadline, and the effective delivery date.
· The third table refers to the Deliverables. Indicate the related task number, the status of the deliverable, the declared and achieved KPIs, and any attached evidence demonstrating KPI achievement.
Copy and fill in the complete structure of WP tables for each Work Package (WP) included in the project.
PLEASE NOTE: FILL IN THE FOLLOWING TABLES REFERRING TO TASKS, MILESTONES, DELIVERABLES AND KPIs DECLARED WITHIN THE SUBMITTED PROJECT PROPOSAL]


WORK PACKAGE 1
[Copy & Paste the complete structure of WP tables (Tasks, Milestones and Deliverables tables) to insert a new WP]
Tasks
	Task status (completed; not completed; partially completed)
	· Task 1.1 (insert name of the Task) - [insert Task status; e.g. “completed"]

· Task 1.2 (insert name of the Task) - [insert Task status; e.g. “completed"]

· [Insert other Tasks if necessary]

	Activities carried out
	· Task 1.1 (insert name of the Task) – 
[describe activity carried out]

· Task 1.2 (insert name of the Task) 
[describe activity carried out]

· [Insert other Tasks if necessary]

	Issues encountered and measures implemented to address them (if any)
	· Task 1.1 (insert name of the Task) 
[describe issues encountered and measures implemented]

· Task 1.2 (insert name of the Task)
[describe issues encountered and measures implemented]

· [Insert other Tasks if necessary]

	Additional notes (if any)
	· Task 1.1 (insert name of the Task) 
[insert additional notes, if applicable]

· Task 1.2 (insert name of the Task) 
[insert additional notes, if applicable]

· [Insert other Tasks if necessary]



Milestones
	
	Milestone Status
	Expected Deadline
	Actual Delivery Date

	Milestone 1.1.1 
[INSERT MILESTONE NAME]
	[Insert Milestone 1.1.1 status; e.g. “completed"]
	[Insert Milestone 1.1.1 expected deadline]
	[Insert Milestone 1.1.1 actual delivery date]

	Milestone 1.2.1
[INSERT MILESTONE NAME]
	[Insert Milestone 1.2.1 status; e.g. “completed"]
	[Insert Milestone 1.2.1 expected deadline]
	[Insert Milestone 1.2.1 actual delivery date]

	[INSERT OTHER MILESTONE
 if necessary]
	[Complete if necessary]
	[Complete if necessary]
	[Complete if necessary]

	[add another row if necessary]
	[Complete if necessary]
	[Complete if necessary]
	[Complete if necessary]

	…
	[Complete if necessary]
	[Complete if necessary]
	[Complete if necessary]


Deliverables
	Deliverable status (completed; not completed; partially completed)
	· Deliverable 1.1 [insert name of the Deliverable] - [insert Deliverable status; e.g., “completed"]

· Deliverable 1.2 [insert name of the Deliverable] - [insert Deliverable status; e.g., “completed"]

· [Insert other Deliverables if necessary]

	Expected KPIs for the Deliverable
	· Deliverable 1.1 [insert name of the Deliverable]
[enter declared KPIs list with necessary details
· KPI1 – specify metrics and quantities declared (e.g. Number of VA Reports = 10/10)
· KPI2 – specify metrics and quantities declared…]
· Deliverable 1.2 [insert name of the Deliverable]
[enter declared KPIs list
· KPI1 – specify metrics and quantities declared
· KPI2 – specify metrics and quantities declared …]
· [Insert other Deliverables if necessary]

	KPIs actually achieved
	· Deliverable 1.1 [insert name of the Deliverable]
[Enter KPIs achievements with necessary details
· KPI1 – specify metrics and quantities achieved (e.g. Number of VA Reports = 9/10)
· KPI2 – specify metrics and quantities achieved…]
· Deliverable 1.2 [insert name of the Deliverable]
[Enter KPIs achievements with necessary details
· KPI1 – specify metrics and quantities achieved
· KPI2 – specify metrics and quantities achieved…]
· [Insert other Deliverables if necessary]
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3. Management, Impact and Ethics
[MAX 2 PAGES – Titillium Web or Calibri11]
3.1. Project Management, resources and costs justification
[This section provides an overview of how the project was managed and how the allocated resources were used. Provide a description of the staff members who actively participated in the implementation of the project, specifying their roles, responsibilities and contributions in terms of activities carried out and worked hours. Also include information on any external providers or suppliers who delivered services for the implementation of project activities, as well as details of the tangible goods or equipment purchased to carry out project tasks. Briefly justify how these resources contributed to the achievement of planned objectives and confirm their consistency with the approved budget.]
3.2. [bookmark: _Toc212486276][bookmark: _Toc212486750]Impact
[This section should summarize the main results achieved by the project in terms of impact and added value. Describe how the activities carried out have contributed to improving Cyber Resilience Act (CRA) compliance and strengthening the overall cybersecurity posture of the participating Company. Highlight the practical outcomes, such as improved processes, enhanced technical capabilities, or the adoption of new tools and best practices. Where applicable, you may include links or attach supporting materials demonstrating the effectiveness of the project and discuss any long-term effects of implemented activities. Moreover, briefly reflect on the main lessons learned during the project. Indicate what worked well and what could be done differently in future implementations. Describe how you intend to continue, exploit, or scale the results beyond the funding period, and provide any suggestions or comments that could help improve future support programs.]

3.3. [bookmark: _Toc212486277][bookmark: _Toc212486751]Ethical Issues, Security Issues, Data Protection and GDPR Compliance
[This section should demonstrate how the project has ensured full compliance with the ethical, security, and data protection requirements declared during the proposal phase. Describe the measures adopted to guarantee that all activities were carried out in accordance with ethical principles and explain how security standards were implemented to safeguard systems, networks, and information managed during the implementation of the Project. Detail also the actions taken to ensure GDPR compliance. If relevant, mention any risk assessment or internal review conducted to identify potential ethical or data protection issues, and how these were mitigated.]



4. List of Annexes
[NO PAGE LIMIT – In this section, the page limit depends on the length of the tables – 
suggested limit = 1 page]
[In this section, applicants must include all the supporting documents that provide evidence of the activities and results described in the report, referring to the activities and evidence declared in the Project Proposal.
Please Note: listed evidence must be uploaded on the platform together with this report]

	KPI Number
	Evidence List
	Related Deliverable

	KPI1
[INSERT KPI NAME]
	· Evidence 1 (insert evidence to demonstrate KPI 1. – e.g.: VA Report 1; VA Report 2; …)
· Evidence 2 (insert evidence to demonstrate KPI 1)
	[add KPI related Deliverable(s) number – e.g. “D1.1”]

	KPI2
[INSERT KPI NAME]
	· Evidence 3 (insert evidence to demonstrate KPI 1. – e.g.: VA Report 1; VA Report 2; …)
· Evidence 4 (insert evidence to demonstrate KPI 1)
	[add KPI related Deliverable(s) number – e.g. “D2.1”]

	[ADD ROWS TO INSERT OTHER KPIs IF NECESSARY]
	[Complete in necessary]
	[Complete in necessary]

	…
	[Complete in necessary]
	[Complete in necessary]
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